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Driven by the incalculable value of a life saved, the Hatzola Trust and its volunteers 
have given another productive year to the surrounding community. We are grateful 
for strong community support and for our active partnerships with emergency services 
and local medical professionals, helping us make a significant difference to the many 
in our care.

Hatzola has seen a year of growth, acquiring an additional ambulance to meet the 
ever-growing need for the swift emergency service we pride ourselves on providing. 
When minutes count, Hatzola aims to respond rapidly, with targets much tighter than 
other emergency responders can achieve. With another ambulance we can serve 
emergencies and less urgent calls simultaneously, or several emergencies at once.  

We have streamlined our dispatcher system with new software, enhancing the 
speed and data-transmission for all emergency calls.  

Preparing for the future, Hatzola has entered negotiations for the acquisition and 
construction of a new purpose-built ambulance bay with offices alongside. This long-
term development will improve function and organisation, with a targeted completion 
date in 2019.

In Life. Time. Care., our annual report for 2016-2017, we 
present a year’s snapshot of growth, persistence, and 
dedication to every life, any time, because we care.

 

M Breuer 
Chair

Statement of the Chair 
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To serve the emergency medical needs and support 
the chronic health needs of the local community, 
filling gaps in provision to save and enhance lives. 

Our Mission
To continuously support the fast and free 24/7 Hatzola 
volunteer ambulance team, upgrading its resources and 
training, and improving its integration with the community 
and other emergency and medical providers.

Our Vision

Our Strategic Aims
•  To efficiently use all resources at hand to save 

lives or enhance the lives of the ill, the disabled, 
the mentally disturbed, and other medically 
vulnerable members of society

•  To increase the speed of our emergency response 
through upgrading equipment, protocols, and 
training, knowing that minutes count when lives 
are at stake

•  To develop new premises at the Tower 
Court development as streamlined offices, 
communication and training centres, and state 
of the art ambulance bays

•  To continuously raise and manage the funds 
necessary to continue our life-sustaining mission, 
maintaining the sustainability of our charity

 
 
 
 

Structure, Governance,  
and Management
The charity is governed by Deed of Trust, executed 
on 3rd December 1980, which sets out the 
charitable objects.  These are:

To or towards or in furtherance or for the 
benefit of such one or more charities charitable 
institutions or charitable purposes in any part of 
the world in such shares and in such manner as 
the trustees in their absolute discretion may from 
time to time determine.

In particular for the purpose of providing relief and 
help for persons who are sick ill and or are in need 
of medical attention and hospital services.

The Trustees are responsible for governance of 
the organisation.  They meet regularly to review 
performance and developments, and to make 
decisions about the charity’s plans and operations.   
Day to day management is delegated to 
employed staff.

The power to appoint new trustees is vested in 
the existing trustees.  Induction and training are 
provided for new trustees. None of the trustees has 
any beneficial interest in the charity.  
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Achievement  
& Performance

Annual Volunteer hours

Dispatcher hours 

26,280
Emergency responder hours 

350,000+ 

Beneficiary types:

784 
Senior citizens

2744  
Infants and children

51 
Mental health patients

Resolved by 
Hatzola responder  

3510

Resulting in 
Transports to hospital 

1581
5091
Emergency 

calls

Transport from 
hospital to home 

45

Transport to 
specialist hospital 

85

In service  
of local NHS 

hospitals:

Inter-hospital 
transfer 

38 “Unfortunately, due to my child’s 
case I have called on Hatzola a 
few times in the past few months. 
I have nothing but admiration and 
awe for the organisation. Your 
members deal with each callout 
confidently, sensitively and are 
polite and understanding. I hope 
to not need your services again; 
however, I am calmer just knowing 
that such a wonderful organisation 
is just a phone call away.”

  76 Photo used with permission of patient
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Rescue Operations
All 41 volunteer Hatzola members are local community members willing to 
drop everything to save lives.  Quickly, decisively and efficiently, they dedicate 
countless hours to caring and professional patient-focused community service.  
Rescue service operates 24/7, 365 days a year, to anyone calling the Hatzola 
emergency number.

Locally based, we reach an emergency in the 
catchment area far faster than the London 
Ambulance Service, our goal a two-minute 
response. For accident, stroke, or heart attack 
victims, a second spells the difference between 
living or dying, and can drastically limit the extent 
of lasting bodily harm or brain damage.

Hatzola serves a wide range of incidents, taking 
over 5,000 calls annually. We are CQC regulated, 
with members’ certifications ranging from IHCD 
technicians to EMTs at FREC 3.

Our dispatchers 
Call handling operators are professionally 
trained in Hatzola’s response protocol.  Multiple 
operatives man each shift, answering with cool 
precision, attention to detail, and calming care.  
These volunteers commit regular blocks of time 
to the Hatzola service, disrupting busy days and 
sacrificing sleep at night.  They are the backstage 
key to Hatzola’s successful function.

Rescue:

“ One who saves a life is 
considered to have saved  
an entire world” 

Mishnah Sanhedrin 4:9; Yerushalmi Talmud, Tractate Sanhedrin 
37a

“If not for Hatzola and its great services I would 
not be here right now; they literally saved my 
life by responding so fast. They dealt with 
the situation so well, and even made sure 
someone stayed with my young children 
while I was rushed into hospital.” 
S.M, 
Stamford Hill, Hatzola Patient
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Our rescue role takes many forms, some less immediate than others, but of 
vital importance.   Hatzola’s service to the local community has grown to 
encompass many less emergency activities.

Transport for the Chronically Ill

A designated Hatzola member, or team, will 

support a chronically ill patient, building a rapport 

of trust and enhancing patient comfort.  Service 

will include acute and regular call-out. 

Cherishing the Aged

Support to the elderly, co-ordinating with elder-

care agencies 

Family First

We make it possible for seriously ill patients to 

attend milestone family events with medical 

support.  After all, family connection is important 

to the successful care of a patient.

Crisis Care

Dispatchers and volunteers are trained to talk to 

family members in trauma, easing their fears and 

offering empathy, warmth, and practical care in 

difficult circumstances

Home Hospice

Hatzola can provide medical support for the 

terminally ill, improving their quality of life by 

treating medical needs in their home setting

Community Safety Awareness

Hatzola co-ordinates a community safety 

awareness event twice yearly, in conjunction with 

other emergency and security services. 

Thousands of adults and children get a chance 

to tour our state of the art ambulances, as well as 

police, fire, and military vehicles. 

Hatzola distributes safety games and cycle 

helmets to hundreds of neighbourhood children, 

raising their risk awareness, safety practice, and 

safety standards.

Mental Health Support

Hatzola members, culturally familiar to local 

residents, are often called to assuage the fears of 

mental health patients resisting transport to hospital.  

This is a service in co-operation with the LAS.

 

Airport Transport for Ill Patients

Hatzola will arrange ambulance transport to the 

airport for a patient requiring treatment abroad 

who needs medical care at each stage of the 

journey. 

In Community

“My friend’s father is part of 
the Hatzola team. He came 
with the ambulance when 
my sister tripped on the steps 
and cut her head.  When I’m 
big, I want to be in Hatzola.”

10 
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Hatzola is an integral part of local medical 
services, and a valued partner to many statutory 
and community providers. Often initiating, 
sometimes supporting, Hatzola fills multiple roles.

Partnerships:

London Ambulance Service
We serve intermittent shifts for the LAS, holding LAS NHS Trust 
radio transmitters, helping it meet time and service targets.  
Assistance to the NHS is on a purely volunteer basis.  

 Hatzola has taken part in major disaster/counter-terrorist preparation 
exercises with the LAS and other emergency services

Our members are recognised to make referrals to the LAS-led 
Paradoc service, assessing a patient’s need as urgent and requiring 
GP intervention but treatable in the home or care setting.

Metropolitan 
Police
If LAS presence is delayed, 
the police will call Hatzola, 
secure in the knowledge 
that response will be almost 
instantaneous

Community  
Security Trust (CST)
Radio Response - Hatzola 
members hold CST radios,  
and CST will call if their control 
room monitors show need for 
Hatzola’s services

Anti-Terrorist- CST co-operates with 
Hatzola on major-incident training

Homerton 
University Hospital 
Foundation Trust
Hatzola’s ambulance service 
assists in the urgent transport of 
patients between the Homerton 
and other hospitals

Mr. Steven Hines  
of LAS: “We hardly 
took any calls in 
Hatzola’s servicing 
area, because you 
resolved them all.”

Chief superintendent Dr. Victor Olisa QPM, Haringey police borough 
commander, receiving award at Hatzola event.

Philip Glanville, Hackney’s 
mayor, thanking Hatzola

Stephen Hines, LAS Clinical Practice Manager and Paul Wood, LAS 
Paramedic at the Hatzola community event

Sandeep Kalra MA HONS,  
MBBS, MRCP, consultant 
interventional cardiologist, 
addressing the crowd

Sajid Javid MP, Home Secretary, visiting Hatzola
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London Fire 
Brigade
Hatzola works closely with 
the local LFB department, in 
training and in action

HJMT/JuMP
 The local labour support 
teams will call Hatzola to 
transport or attend a woman 
in childbirth if delivery seems 
too imminent to rely on 
reaching the hospital safely 
by other means

GP surgeries
Local surgeries call on 
Hatzola for swift transfer of 
urgent cases from surgery to 
hospital

The Hatzola Trust (and Hatzola Trust Limited, an associated 
charitable company) have embarked on a new capital 
project.  Hatzola’s current offices and ambulance bay are 
rented and are not ideal for their purpose.  The new undertaking 
will develop custom designed offices and an adjacent state 
of the art ambulance garage, streamlining Hatzola’s function 
and potentially allowing for the accommodation of additional 
ambulances in the future. 

London Borough of Hackney has 
designated a site for the Hatzola 
capital project within the Tower Court 
regeneration project.  This contributory 
action recognises the vital role that 
Hatzola plays in the local community 
and health sector.  The scheme has 
been granted planning permission, but 
not yet built. 

Hatzola Trust Limited exchanged 
contracts for the property on 3rd 
February 2017, with completion likely in 
2019, by which time Hatzola Trust Limited 
will need to raise £1.5 million.

The new Hatzola Trust project will 
significantly upgrade the quality of our 
service.

Envisioning the Future

First Floor

Ground Floor“When I first met Hatzola I was absolutely astounded 
by the standard the organisation set themselves right 
from the start. It was clear that they were committed 
to excellence and they undertook their training with 
an impressive level of seriousness, dedication and 
professionalism. That’s just the kind of organization 
Hatzola is. At the Emergency Department [in Homerton 
Hospital] we relish interaction with Hatzola.”
Debbie Wallis

Resuscitation and Emergency  
Planning Officer, Homerton Hospital 
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The charity has had a satisfactory year 
and raised enough funding to cover 
the costs of emergency medical 
response and rescue activities.   The 
trustees are extremely grateful for 
donor support, within and without 
the local community, particularly 
in today’s challenging economic 
climate; donations to Hatzola are 
truly life-saving.  Our special thanks to 
the estate of the late Mrs. R. Schein, 
whose legacy substantially aided our 
activities.

Reserves policy

The charity’s policy is to hold sufficient 
reserves to allow operations to continue 
without disruption, including at times 
when charitable donations may drop.  
On 31st July 2017, the charity held the 
equivalent of one month’s running costs 
in cash reserves.

Risk management

The Trustees have identified and 
reviewed the major risks to which 
the charity is exposed. Both manual 
and automated checks are regularly 
invoked, particularly those relating 
to the operations and finance of the 
charity. The trustees are satisfied that 
these systems and procedures mitigate 
any perceived risks.

Public Benefit

The trustees are satisfied that the 
services we deliver meet our charitable 
objectives and the public benefit and 
equalities guidance as defined in 
section 17 of the Charities Act 2011 and 
the Equalities Act 2010.

Independent Examiner

Lee Paris has been re-appointed 
as independent examiner for the 
ensuing year.

Approval

Approved by order of the board of 
trustees on 29th May 2018 and signed 
on its behalf by: 
 
M. Breuer
Trustee

Financial Review

The trustees present their report with the financial statements of the charity for the year ended 
31 July 2017. The trustees have adopted the provisions of Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015).

Independent examiner’s report to 
the trustees of Hatzola trust

I report to the charity trustees on my examination of the accounts of the Hatzola 
Trust (the Trust) for the year ended 31 July 2017.

Responsibilities and  
basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance 
with the requirements of the Charities Act 2011 (‘the Act’). 

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the Act 
and in carrying out my examination I have followed all applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act.

Independent examiner’s 
statement
Since your charity’s gross income exceeded 
£250,000 your examiner must be a member of 
a listed body. I can confirm that I am qualified 
to undertake the examination because I am a 
registered member of the ICAEW which is one of 
the listed bodies

I have completed my examination. I confirm that 
no material matters have come to my attention in 
connection with the examination giving me cause 
to believe that in any material respect:

1.  accounting records were not kept in respect of 
the Trust as required by section 130 of the Act; 
or

2.  the accounts do not accord with those records; 
or

3.  the accounts do not comply with the applicable 
requirements concerning the form and content 
of accounts set out in the Charities (Accounts 

and Reports) Regulations 2008 other than any 
requirement that the accounts give a true and 
fair view which is not a matter considered as 
part of an independent examination.

I confirm that there are no other matters to which 
your attention should be drawn to enable a proper 
understanding of the accounts to be reached. 

Lee Paris 
Chartered Accountant 
The Paris Partnership LLP 
Chartered Accountants 
Russell House 
140 High Street 
Edgware 
Middlesex 
HA8 7LW

Lee Paris  
Date: 29 May 2018
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2017 2016

Unrestricted fund Restricted fund Total funds Total funds

Notes £ £ £ £

INCOME AND ENDOWMENTS FROM

Donations and legacies 438,210 - 438,210 521,731

Total 438,210 - 438,210 521,731

EXPENDITURE ON

Raising funds - - - 15,189

Charitable activities

Medical emergency response 

activities

435,874 - 435,874 519,783

Total 435,874 - 435,874 534,972

NET INCOME/(EXPENDITURE) 2,336 - 2,336 (13,241)

Transfers between funds 7 187,500 (187,500) - -

Net movement in funds 189,836 (187,500) 2,336 (13,241)

RECONCILIATION OF FUNDS

Total funds brought forward (18,301) 187,500 169,199 182,440

TOTAL FUNDS CARRIED FORWARD 171,535 - 171,535 169,199

2017 2016

Unrestricted fund Restricted fund Total funds Total funds

Notes £ £ £ £

FIXED ASSETS

Tangible assets 4 117,870 - 117,870 153,843

CURRENT ASSETS

Debtors 5 52,299 - 52,299 315,419

Cash at bank and in hand 1,366 - 1,366 1,057

53,665 - 53,665 316,476

CREDITORS

Amounts falling due within one year 6 - - - (301,120)

NET CURRENT ASSETS 53,665 - 53,665 15,356

TOTAL ASSETS LESS CURRENT LIABILITIES 171,535 - 171,535 169,199

NET ASSETS 171,535 - 171,535 169,199

FUNDS 7

Unrestricted funds 171,535 (18,301)

Restricted funds - 187,500

TOTAL FUNDS 171,535 169,199

The financial statements were approved by the Board of Trustees on 29th May 2018 

and were signed on its behalf by: 

M Breuer
Trustee

STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31 JULY 2017

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.

BALANCE SHEET AT 31 JULY 2017
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1. ACCOUNTING POLICIES

Basis of preparing the financial 
statements
The financial statements of the charity, which is a public 
benefit entity under FRS 102, have been prepared in 
accordance with the Charities SORP (FRS 102) ‘Accounting 
and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015)’, Financial Reporting Standard 
102 ‘The Financial Reporting Standard applicable in the 
UK and Republic of Ireland’ and the Charities Act 2011. 
The financial statements have been prepared under the 
historical cost convention.

Income
All income is recognised in the Statement of Financial 
Activities once the charity has entitlement to the funds, it is 
probable that the income will be received and the amount 
can be measured reliably. 

Expenditure
Liabilities are recognised as expenditure as soon as there is 
a legal or constructive obligation committing the charity to 
that expenditure, it is probable that a transfer of economic 
benefits will be required in settlement and the amount 
of the obligation can be measured reliably. Expenditure 
is accounted for on an accruals basis and has been 

classified under headings that aggregate all cost related to 
the category. Where costs cannot be directly attributed to 
particular headings they have been allocated to activities 
on a basis consistent with the use of resources. 

Grants offered subject to conditions which have not been 
met at the year end date are noted as a commitment but 
not accrued as expenditure.

Tangible fixed assets
Depreciation is provided at 25% reducing balance in order 
to write off each asset over its estimated useful life.

Taxation

The charity is exempt from tax on its charitable activities. 

Fund accounting
Unrestricted funds can be used in accordance with the 
charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted 
purposes within the objects of the charity. Restrictions arise 
when specified by the donor or when funds are raised for 
particular restricted purposes.

Further explanation of the nature and purpose of each 

fund is included in the notes to the financial statements.

 

2. TRUSTEES’ REMUNERATION 
AND BENEFITS
There were no trustees’ remuneration or other benefits 
for the year ended 31 July 2017 nor for the year ended 

31 July 2016.

Trustees’ expenses
There were no trustees’ expenses paid for the year ended 

31 July 2017 nor for the year ended 31 July 2016.

HATZOLA TRUST NOTES TO THE FINANCIAL 
STATEMENTS FOR THE YEAR ENDED 31 JULY 2017

Unrestricted fund Restricted fund Total funds

£ £ £

INCOME AND ENDOWMENTS FROM

Donations and legacies 474,921 46,810 521,731

Total 474,921 46,810 521,731

EXPENDITURE ON

Raising funds 15,189 - 15,189

Charitable activities

Medical emergency response activities 472,973 46,810 519,783

Total 488,162 46,810 534,972

NET INCOME/(EXPENDITURE) (13,241) - (13,241)

RECONCILIATION OF FUNDS

Total funds brought forward (5,060) 187,500 182,440

TOTAL FUNDS CARRIED FORWARD (18,301) 187,500 169,199

Freehold 

property

Plant and 

machinery

Ambulances Totals

£ £ £ £

COST

At 1 August 2016 and 31 July 2017 9,950 339,879 396,997 746,826

DEPRECIATION

At 1 August 2016 - 278,147 314,836 592,983

Charge for year - 15,433 20,540 35,973

At 31 July 2017 - 293,580 335,376 628,956

NET BOOK VALUE

At 31 July 2017 9,950 46,299 61,621 117,870

At 31 July 2016 9,950 61,732 82,161 153,843

4. TANGIBLE FIXED ASSETS

3. COMPARATIVES FOR THE STATEMENT OF 
FINANCIAL ACTIVITIES
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5. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2017 2016

£ £

Other debtors 52,299 315,419

2017 2016

£ £

Other creditors - 301,120

At 1.8.16 Net movement in 

funds

Transfers between 

funds

At 31.7.17

£ £ £ £

Unrestricted funds

General fund (18,301) 2,336 187,500 171,535

Restricted funds

Restricted Fund 187,500 - (187,500) -

TOTAL FUNDS 169,199 2,336 - 171,535

Net movement in funds, included in the above are as follows:

Incoming resources Resources 

expended

Movement in funds

£ £ £

Unrestricted funds

General fund 438,210 (435,874) 2,336

TOTAL FUNDS 438,210 (435,874) 2,336

7. MOVEMENT IN FUNDS

Comparatives for movement in funds

At 1.8.15 Net movement in 

funds

Transfers between 

funds

At 31.7.16

£ £ £ £

Unrestricted Funds

General fund (5,060) (13,241) - (18,301)

Restricted Funds

Restricted Fund 187,500 - - 187,500

TOTAL FUNDS 182,440 (13,241) - 169,199

Comparative net movement in funds, included in the above are as follows:

Incoming resources Resources expended Movement in funds

£ £ £

Unrestricted funds

General fund 474,921 (488,162) (13,241)

Restricted funds

Restricted Fund 46,810 (46,810) -

TOTAL FUNDS 521,731 (534,972) (13,241)

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
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Related Party Transactions

The charity received its income from Hatzola Trust Limited, registered charity number 1160299, comprising 

the majority of its income. Hatzola Trust Limited is an independent charity with the same charitable 

objects and a number of shared trustees.  As well as raising and donating funds, Hatzola Trust Limited 

has purchased property to serve as a future Hatzola ambulance bay.

Reference and Administrative  
Details of the Charity

Registered Charity Name Hatzola Trust

Registered Charity Number  278914

Principal Office:    Office 4  

1 Rookwood Road 

London  

N16 6SD

Trustees:  Mr G Schleider 

Dr S Springer 

Mr M Breuer 

Independent  

Examiner:  Lee Paris 

Chartered Accountant

  The Paris Partnership LLP 

Certified Accountants 

Russell House, 140 High Street 

Edgware, Middlesex, HA8 7LW

Bankers:     Barclays Bank PLC,  

Harrow 2 

Leicester 

LE87 2BB
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